Aorangi Ski Club Membership Survey May 2010
Background
Each year the committee reviews the strategic plan for the Club and develops a budget for each lodge.  As the Club is in good financial health the committee determined 2010 would be opportune time to survey members to ascertain their views on: 
· the current facilities and events; 
· future developments and opportunities; 
· visting Tukino; and 
· to find out more about the children of Aorangi.
Earlier in 2010 a survey was developed using Survey Monkey an on-line survey tool which cost the Club less than $100. The survey was developed by committee members.    
As at May 2010 the membership profile of the Club was:
· 77 children
· 177 juniors
· 397 seniors
· 55 veterans
· 6 life members
The membership is made up of 333 family groups, 88 couples, and 75 non-active members. 

Approximately 135 of the 712 of the current registered members completed the survey. This works out to be approximately a 30% response if assumed one member per household or family responded.  

Executive Summary
The following report summarises the main themes captured in the comments and highlights suggestions for improvement and what is working well.  The committee was pleased at the general positive tone of the comments that recognised the Club provides value for money; has a unique opportunity to access all three fields, and provides a wonderful experience for adults and kids alike. 
Members who completed the survey acknowledged the effort and time given by the many people who keep the Club and lodges operating smoothly.  Members also provided many suggestions that the committee will closely scrutinise and develop an action plan accordingly.  
Of interest were the contradictions that existed in the comments that highlights the club is diverse both geographically and by age and experience.  The three lodges provide some way to meet the diverse needs of a diverse Club.  Greater promotion and explanation of the rationale behind such decisions as not employing a chef at the lodges in order to reduce the cost of bunk nights will help towards mitigating some of the requests made.
The Committee thanks you for your time and thoughts.  We look forward to working with you all as we consider the suggestions you have made.  
Please feel free to contact me or a committee member if you have anything you would like to bring to the committee’s attention.  
Clare Nixon
President
Aorangi as a whole
A summary of survey respondents showed that:
· 63.2% were men and 36.8% were women
· 91% skied and 9% snow boarded
· Members were predominantly 36 to 70 years old (86.5%)


· Respondents have predominantly been members for more than 2 years (27.6% have been members over 21 years)

We asked respondents to tell us on average how many nights at each lodge they stay each season.  Respondents predominantly stayed less than 5 nights a year at Iwikau and Ohakune.

 We asked the respondents what was the primary reason for joining Aorangi as opposed to another ski club and the 123 who answered this question said the main reason for joining club was personal referral, closely followed by the culture and atmosphere of the Club, family connections, and the facilities and services provided.



Of the 18 comments received “The availability of lodges at all three ski sites” was a recurring comment with 5 respondents stating this as their primary reason. 

Other comments on the primary reason for joining Aorangi were:
	· “Newspaper advertisement

	· Especially the family/fun atmosphere at Tukino

	· Friends were members of Aorangi

	· Joined after staying with RAL programme Stay on Snow

	· In 1992 we were looking for an Iwikau club, close to the road and found out Aorangi was looking for members

	· Enjoyed culture and atmosphere and facilities as a visitor in the company of a very old friend who is a long time member. It is wonderful on occasions to be able to ski down to the lifts and to ski back down to the Lodge, both when the snow allows this

	· Youngest son joined the Tukino Ski Squad via contact with club stand at Snow Show in 1992

	· Culture and atmosphere of Club.  The facilities and services provided.  The lodge location - easy walk from the TOB even at night

	· Came on a skiing package years ago

	· We wanted to be on the mountain all the time. The lodge is very handy with young family. Especially if someone is suddenly tired or injured or the weather packs in

	· I thought the club would provide friendship and company for my family. I liked the idea of getting together at the end of the day and enjoying a meal with like-minded people.

	· I was looking for a Wellington based club (as I live in Wellington & that seemed to have practical benefits - sharing car trips, social events etc) and Aorangi seemed predominantly Wellington based

	· The warmth of members and the quality of facilities

	· Known as a family club - we had young children at the time 

	· I actually joined the wrong club! I was supposed to join Apres Ski Club next door.

	· They were the only club from the Wellington region who responded to a letter I wrote enquiring about joining a ski club”



We asked what do you like about Aorangi Ski Club/think the club does well.  

Here are some of the 109 comments received (a full set of comments is in the appendix):
· “Full of marvellous memories, Ruapehu history, personal challenges, failures and successes
· Good facilities at reasonable prices
· I like the fact that the lodges run so smoothly and with honesty from the members
· The general cleanliness of the lodges, the food provided is very generous
· The booking system appears fair and is well organised
· Very good atmosphere for anyone arriving by themselves
· Wonderful Club spirit- everybody chips in.  Only a clutch of clubs achieve that
· Love having no TV because it makes lodge life happen in a very social way
· John's email newsletter is just the best
· Friendly atmosphere, without some of the elitist rubbish I've experienced at some other ski clubs!”



Similarly we asked what you dislike about Aorangi Ski Club/think the club could do better. 

Here are some of the 86 comments received (a full set of comments is in the appendix):
· “Wireless computer network
· High cost of bunk nights, comparative to some other clubs, mainly because of subsiding Tukino, which I think still continues
· First of all, would like to see the lodges to be better equipped with general items in the  kitchen items, i.e. plates glasses etc
· I think sometimes knowledge of the clubs structure and activities gets lost to new members.  Maybe work on this for new people so they know how it works?
· The job roster needs to be posted asap and not changed at the last minute
· It would be nice to have a dinner cook at the lodge!
· I don’t like the it when one or two individuals take over the Turoa Lodge and treat it like their own little party house
· Perhaps a survey of everyone’s skills and they could be put into a database?  Also what resources they have access to e.g. cheaper food or materials.  Then working parties could be organised according to people’s skills and resources could be accessed cheaper perhaps in exchange for free nights stay instead of money?
· I think the work party system could work better.  I get the feeling that the work parties are run by very dedicated people and that the rest of the members do not support/donate time/or donate financially to support the people who do run the work parties. One idea is to require at least one work party per membership/family and for people who do not want to attend a work party to pay a $100 fee.  $100 does not even cover the fuel cost let alone other vehicle costs of attending a work party - so a $100 tax for some-one is like donating the fuel costs and being able to avoid the work party.  If there are 300 memberships and half the memberships pay the non-work party tax,  that would generate $15,000 per annum to the Aorangi coffers”

We asked is the membership of Aorangi Ski Club was too small, just right or too big.  Here’s how the 111 respondents answered:



Finally we asked what you would like to see Aorangi Club develop, in the future.  Of the 63 half were suggestions (see below), a third supported the on-going maintenance and development of the lodges, five comments were general, four comments suggested the current level of membership hindered bookings, three suggested more bunks could be added at Ohakune if investment made in the current facilities, and two comments suggested better promotion of the lodges and Tukino.
The committee is pleased to state that the suggestion to install broadband at all three lodges has already been implemented at Iwikau and Ohakune.
Other suggestions include:
· “Ohakune needs investment in facilities before more beds are added, and use the games room as a bunk room ( 2 similar comments)
· Multiple dishwasher machines to save time
· More car parking at Ohakune
· Further encouragement for members to use all 3 lodges. Tukino is an incredible facility and is underused
· Skiing as a club.    That midweek bunks be reserved for members.    That long-time members who have retired will know that there is always likely to know that a bunk is likely to be available to them and that the lodge is not booked out to a school or 'On Snow' backpackers.
· Investing in producing same services at reduced operating costs.
·  Investing in Custodians
· Access to Tukino lodge, and assisted Tukino trips for 2WD "non-Tukino" skiers (4 similar comments)
· Accumulate a contingency fund (4  similar comments)
· Complete the Tukino lodge if the club can gain some assurance from DOC which provides some future certainty of ski field operation at Tukino
·  Investigate more direct ways of heating the lodge and  drying room  at Tukino (eg direct solid/liquid/gas heating at 85% efficiency), and reducing the generator demand to something more economical (estimate 10kVA max)
· Lobby the government and DOC towards acceptance of a whole of mountain skiing experience
· Organise ski trips to Northern Hemisphere
· Taking part in Ladies week
· More people
· Too many people 
· Possibly more fun skiing events (not dressing up) - not just the races for the skiers who always win them
· A facility off the mountain at National Park?
· Consolidate facilities as funds become available and improve to attract members.
· Arrangements with other Clubs e.g. Manganui  (Egmont) and the Craigieburn range clubs, Mt. Olympus,  Fox Peak, etc  be encouraged and exchange  member's rates for accommodation to encourage continual use of Club facilities
· Storage facilities particularly at Iwikau, review of the space and whether there are better ways to utilise the space especially bunkroom area ( 2 similar comments)
· Bigger kitchen at Ohakune, re-vamp kitchen and dining ( 3 similar comments)
· We need to do everything practicable to future-proof our lodges in terms of energy costs that are currently a burden
· Broad band facilities at all lodges ( 2 similar comments)
· Increase the seating capacity of both dining rooms (Iwikau & Ohakune) so that everyone can sit down to the meal together
· Snow mobile for luggage on Whakapapa
· Invest in staff like a chef and quality food items that are controlled by the chef
· Plenty of young people
· Build more lockers for people who are regular users of the club
· Develop summer openings but charge a higher rate. Promote activities around new Ohakune cycleway like the Otago rail trail ( 3 similar comments)
· Buy iwikau style dishwashers for Ohakune and Tukino
·  Increase number of bed night stays at Tukino
· Refurbishment of Dining/Kitchen area at Iwikau
· Managers for the lodge in ski season
· Refurbish bathrooms/toilets  
· Ski squad/subsidised lessons
· Re cycle policy at Ohakune
· Another lodge at Iwikau; e.g.  The old Vic club lodge 
· Develop off-piste programme such as guided trips on each field and possibly trips between fields”

Custodians
We asked should we have custodians at each lodge.  Of the 114 responses, 101 people said yes to a custodian at Iwikau, 57 people said yes to a custodian at Ohakune, and 54 said yes to custodian at Tukino.
We then asked what the custodian’s duties should be.  In order of highest rating the duties are:
· order Supplies
· safety
· allocate duties
· trip leader
· spa Pool ( Ohakune)
· catering

Of the 41 comments received, seven were general comments that supported the current role of custodians.  The remaining comments were suggestions that often conflicted on what the custodians should do.  One respondent commented “You get what you pay for. Duties need to be balanced against member’s duties and obligations. We could have room service, but at what financial cost and social cost (is it a club any more or a resort)”.

Other comments include:
· “Perhaps only part time/perhaps for midweek and school holidays ( 2 similar comments)
· Catering/ the catering could be done by a professional chef/ should take over cooking duties to allow trip leader and other members to ski who may have fewer opportunities than the custodian/ I think they should take a greater role in food preparation ( 4 similar comments)
· not catering, if that means cooking meals and cooking/ Shared responsibilities for catering/food preparation is traditionally an Aorangi way of getting to know each other/ Please don't add 'catering/cook' to the job - its one of the communal activities that the lodges need - people get to know others in the kitchen/organise food but not do the cooking (5 similar comments)
· Inform maintenance officers of any defects/Undertake basic maintenance e.g. change lamps /A custodian with handy skills for everyday maintenance/attending to odd jobs/light maintenance (5 similar comments)
· If they get the same generous package as the current Iwikau ones then yes do everything.  If they are only getting free lodge and meals, as the ones were in Ohakune, then it should be limited duties
· Organise lockers. Also even though not involved in catering it would be good if they kept involved in what is being cooked for dinner and how much (which they currently do anyway but just so they are aware)
· Spa pool could become an assigned duty
· Help with catering as a guide for portions to get out of freezer etc/ Involving the custodian in meal planning or advising, might be a good idea if members want that help
· Set out the rules to newbies, particularly younger member who may not understand the required respect for others & the culture/ ensure everybody is enjoying themselves. Integrate new members (2 similar comments)
· Welcomes members, especially new ones or people that have not visited the lodge before and who is there to oversee the general running of the lodge i.e. duties are done, the lodge kept tidy and safe
· Ease the burden on volunteers  i.e. get the food in but members should still do the duties
· Trip Leaders should be different to Custodians, their main priority should be safety with the Clubs being on the hill/ ensure safety ( 3 similar comments)
· Ensure fair allocation of duties and that they are completed
· A clear mandate that custodian is the leader. Having a number of people contributing custodian time is a better strategy. 'Volunteering' someone to deal with everything for a weekend is counterproductive, although willingness to help or relieve the resident custodian at weekends is great/should be overall managers of lodges, specially weekends, and work in with trip leader( 2 similar comments)
· Liaise closely with booking officer and catering manager to maintain an efficient food and accommodation service/ Supplies because an incoming trip leader arriving late at night has little real chance of organising food supplies (4 similar comments)
· I think the custodian should be responsible for allocating chores/duties including helping on catering - but the custodian should not have to do any cooking/cleaning/chores
· Present at lodge at all times other than when skiing 
· No partners living off the club unless contributing fees or additional duties in kind”

Ski Races 
Overall club events such as ski races were rated good to excellent on a four post scale where 4 was excellent and 1 was poor. Tukino’s kids programme received the highest rating (3.12). Turoa (3.04) was rated slightly Whakapapa (3.06).  Of the 38 comments received most people did not or have not participated in races commenting that they considered themselves to be more recreational or non-competitive skiers.  Four people commented about the good selection of races, how popular they are, that they are well promoted and are well organised.  The huge effort going into the prizes was acknowledged. However two commentators had had unfortunate experiences at the races feeling excluded or bullied into participating.  
Suggestions include some training beforehand, and making information available to new members via the website on different events and who can enter. 
Organisation of trips - trip leaders, types of duties, allocation of duties. 
Overall the organisations of trips rated good to excellent with Iwikau rated the highest at 3.35, followed by Ohakune(3.20) and Turoa (3.17).  Of the 21 comments received 7 were positive as people appreciate the effort, tact and how well the trips are organised.  Two comments were negative based on having to move rooms, and the party atmosphere at Ohakune.  Other comments were general. 
Suggestions include:
· “Somewhere to leave receipts or prepaid envelopes for people who bring food to the lodges ( less chance of the losing the receipt and being out of pocket)
· Earlier breakfasts and an end time at Iwikau so breakfast wash people can be on the slopes when they open
· Ohakune trip leader to monitor people completing their duties
· People with children too young to do duties to take more of a load so as not to penalise other club members
· Ensure a strict rule of providing a pillow slip and sheet
· Allocating experienced club members as trip leaders for midweek stays at Ohakune
· Not assuming that mature women need to deal with dinner at Iwikau and men are the only people who can carry rubbish back to the car park
· Produce a guidebook for trip leaders in alpine based lodges
· Reminding people that no one is above cleaning toilets and teenagers should not expect their mothers to do their duties”
Accommodation 
Ratings were closer to good than excellent with Iwikau and Ohakune rated at 3.32, and Tukino at 3.05.  Of the 15 comments received four comments were positive (one of few experiences that you get MORE than what you paid for!!!!, like the flat rungs on the ladders, appreciate family only rooms when staying with the kids, just basic lodges which work for us).  

Suggestions include:
· “TV room for kids
· Couple rooms ( although appreciate logistics probably prohibits this)
· Likes the different capacity rooms at Iwikau where Ohakune have all the same capacity rooms
· Current bunk configuration means Ohakune is at maximum capacity for showers, toilets, dining, seating, and parking
· Need more showers at Iwikau
· Some top bunks are crammed in and it’s difficult to get to the top bunks safely”
Maintenance hint: the double bunk bed in Sunset Ridge is a hazard as you can hit your head on the upper corner. 
Facilities 
Ohakune and Iwikau rated about 3.41 and 3.7 respectively while Tukino rated 2.60. 
 Of the 28 comments 16 were positive and included: 
· “the constant gradual upgrading is much appreciated
· while not 5 star the lodges are comfortable and have everything essential 
· the use of grants and external funding at Tukino for the benefit of the entire club and the tremendous amount of work done there is appreciated
· Tukino is getting better all the time
· for the membership fees paid, the standards are excellent 
· appreciate that the facilities were not over lavish, and that they were functional as opposed to fashionable glitz
· Ohakune’s refurbishments were impressive 
·  the spa pool at Ohakune is great “
 Suggestions included a second washing machine at Iwikau for emergencies and long stays, making narrower tables in Iwikau and Ohakune so people are not forced to eat standing up or in the lounge when the lodges are full, prioritising the drying room for wet ski gear and not wet togs and towels at Ohakune and reconfiguring the bathroom facilities at Ohakune so people can use the toilet if someone’s brushing their teeth/changing.
Should Ohakune extend the bunks available at Ohakune? (90 people answered)
 61% agreed while 40% disagreed with extending the bunks at Ohakune.  Of the 50 people who commented 12 comments were general, four supported extending the bunks due to:
· if demand required
· difficult to bring visitors
· take the pressure off Iwikau
· yes but often school parties staying in peak season
Six commentators were against the idea and their comments included:
· The advantages of club is that the lodges aren’t so big so you get better socialising and less factions
· Overcrowding will spoil the experience, the current level of occupation is high enough
· People find it hard enough to cook for 30 let alone bigger numbers
· Struggling to cope with toilets, kitchen and cooking as it is currently, as well as dining room.
· The 5-6 bunk rooms are already too much for all adults but are OK for families
· Would need to invest heavily in renovations and lose the friendly atmosphere
Suggestions included:
· “Do away with the games room and turn it into another bunk room
· Should look at 2 person bedrooms
· Nice to have double beds but the arrangement at Iwikau and Tukino with the double acting as part of the bunk is more compact and allows more floor space
· Provide temporary bedding/mattresses for peak periods
· Marae style sleeping for the odd times it is over booked, make an arrangement with other places for overflow ( 2 comments), revert to the old rules where same few people couldn’t monopolise the club each weekend to the detriment of those who only go once in awhile
· As long as storage is increased too, and have one bathroom like Iwikau
· Investigate one small ensuite per room
· Would need to look at layout and storage as rooms get pretty messy already
· More lockable storage in the hallway
· Many commented that the facilities would have to be increased
· A lot of room in the roof area for development”
One member wanted to know how many people are turned away.
Maintenance hints - Block off the skylight towers at Ohakune as they act as a convection tunnel, creating cold drafts and causing heat loss.
Catering 
 When asked to rate the catering 117 people rated Iwikau at 3.50, 114 people rated Ohakune at 3.33, and 91 people rated Tukino at 3.31. Of the 22 comments received 50% were positive.  
Commentators appreciated the efforts and skills of the duty cooks, loved the combined cooking rostering dishes, etc.  One person commented that the housekeepers do a great job, another person never leaves Iwikau hungry, and someone once had a fabulously gourmet experience at Iwikau and wishes to express their thanks to whoever was cooking that weekend.
Three people had respectively commented that stock was low at Ohakune at the end of the season; Tukino had a shortage of basic food items, and often had poor quality ingredients with a lack of fresh vegetables, too much stodge and cheap sausages, especially at Iwikau.  
Suggestions included:
· “Bring back the tea trolley ( 2 people)
· Having more experienced trip leaders will go a long way to making food selection and usage more efficient
· If we could afford a permanent chef for the season would be idea, their role would also be clean up with help of members
· My family are vegetarian so we are fussy and biased. Maybe a controversial issue and maybe we can buy less meat and more pulses and grains.  Hopefully this may be more cost effective.  It can be stored for longer, so cutting down on shopping trips and it’s healthy too. By the way it’s good for the environment because it cuts down methane emissions”


Atmosphere 
All three lodges rated between 3.38 (Ohakune) and 3.62 (Tukino).  

Of the 16 comments 62% were positive and included:
· It’s up to us to make it, the committee can only do so much
· It all depends on who’s in the lodge, but I have personal responsibility to make the best of it(1 other similar comment ), creating atmosphere isn’t the clubs responsibility, it’s the members at the time.....
· I have only skied one day at Tukino but the atmosphere and members were great(1), was made to feel very welcome (2 similar comments)
· I was blown away by (the) welcome after time away due to illnesss
· The members are extremely friendly and open to new members
· This is where the club shows to non-members/quests what a great club should be like, we are all strangers but close friends through skiing. Many friendships exist outside the club due to meeting and sharing at the club
· All the lodges have their own unique atmosphere and you have to accept that if you choose to stay there
· Always a great atmosphere with friendly families and good company.  It’s nice to be able to eat together as a whole group.  Brings some families together who don’t always get together for a meal”
There were two negative comments that respectively commented on the party animal at Ohakune and the Iwikau is much less social with everybody tending to do their own thing in the evening, on rainy days etc., so it’s hard to get to know people, sometime it feel like there is a bit of an old “boys club” there.
Social events (109 people answered)
Members were asked to rate the Club’s social events, e.g. theme nights, or Club as a whole functions (prize givings/Christmas party, night at Gordons/equipment review).  Ohakune and Iwikau both rated 3.5, while Club as a whole events and Iwikau rated 3.07 and 2.85 respectively. Of the 44 comments received 5 were positive and recognised the effort and fun nature of lodge and club events.  One commentator  noted ”I have been to the Progressive Dinner in the past at Iwikau which I was enjoyed although I was disappointed to hear from a couple of our guests that they were told by Aorangi members that they could not sit upstairs to eat their dinner and had to sit out where we put our ski boots on. It seemed very unfriendly after inviting them”.  
There were 29 general comments and nine suggestions that included:
· “Maybe they should be rotated with Auckland for upper north island members/Would be good if they were not all Wellington based. Maybe one in Auckland as well/ As previously stated I think that the Club has a whole needs to accept that members are now from all over the North Island (and a few from the South Island I believe) and therefore the End of Year functions should not always be in Wellington. I understand that the Club is originally Wellington based so maybe every second year the EOY Function is based there for the Non active members who helped build the club, but every alternate year it moves to other locations
· Midweek skiers become out of touch with the membership because of the club's midweek backpackers' role and face turning up to a function where only the committee members’ (you are 'outside' this group) know each other.
· Aren't 30 - 40 % of all members now from Auckland, Hawkes Bay etc?  Why not have the prize giving in Ohakune or Taupo so it is central - we would come down from Auckland to it if it was/Maybe have end of year do at a more central location...In the island ..Maybe Even at Ohakune/ Whole of club activities are primarily based in Wellington which excludes over half of the members - would be good to do some of these (e.g. AGM) at one of the lodges during the season.  Club functions and theme nights are good.  Other functions catering for the kids would be good  (3 comments)
· We have a problem with the prizegiving - pleasant evening, great food last two years, but poorly attended. Is it held too late in the year?
Tukino
 Of the 116 respondents, 60% had visited Tukino.   The isolation, atmosphere, and lack of people attracted respondents the most with the other reasons (family friendly, off=piste skiing) slightly behind. Of the 27 comments received, 10 presented a positive viewpoint (third perspective on skiing, can’t call yourself a true Aorangi-ite until skied there, uniqueness).  



Seven respondents had participated only in work parties at Tukino, two respondents not owning a 4WD hindered access, one commentator stated after one visit they were not a nut cracker skier, another commentator thought getting cat skiing going would be “absolutely fabulous”, and one commentator’s experience was that Tukino was a closed shop and not inviting to non regular members.



We asked why people would not visit Tukino.


Of the 18 additional comments received four mentioned lack of access to 4WD, three commentators mentioned all night parties, excessive alcohol consumption, bad behaviour and other ‘jokes’ such as soap powder in sleeping bags and cold mattresses, two respondents would like to get there more often and will try harder, three commented on the lack of groomed slopes, digging out  rope tows, and wear and tear on clothes, and four respondents mentioned respectively extra travel time, young children, poor backs and having access already to a club field.

Of the 106 respondents 57.5% would be interested in cat-skiiing.  Of the 66 respondents prepared to pay for cat skiing, 62.1% would be interested in paying less than $100 per day, 36.4% would be interested in paying  $100 - $150 per day, and less than 2% would be interested in paying more than $150 per day.

73.8% of the 107 people who answered this question did know that Tukino operates a ski and development squad for kids 5years to teenagers.

We then asked if respondents had any other comments regarding Tukino.  Of the 54 comments received, 44.5% were positive (it’s an awesome place/an important asset etc) and supported Tukino with an additional 9% who supported Tukino conditional provided Tukino was financially viable and not subsidised, 6.7 % who did not support Tukino at all, 5% who mentioned that access was a deterrent, and 9% of general comments who either hadn’t skied at Tukino for years or had not yet visited.



Children of Aorangi
Of the 113 respondents 92% thought it was useful for families to have access to free or low cost ski/board tuition.   50 respondents had kids active in Aorangi.  The graph below shows the kids’ age ranges and spread of family profiles.   Kids at the Aorangi are more likely to be 10 years old and over, with 5-7 years old being the next largest group.



For the 107 kids reported in this question, the graph below shows the level of experience and spread of family profiles. The graph shows that kids are predominately intermediate to advanced skiers/boarders.




We then asked what the kids at Aorangi would be interested in learning.  This graph shows freestyle skiing and ski technique followed by racing and mountain safety would interest kids the most.  


We then asked how likely kids would participate in a squad now or in the future. (Squads include Tukino and RAL’s Warrior and Flyer programmes)

Of the 44 comments received to this question, there were three suggestions (try out freestyle and racing before specialising, instructions for adults, and the ski patrol training that Bruce is trying to set up at Tukino), 21 were general comments as kids have grown up etc but of these seven respondents hope their grandchildren will be interested/actively participating soon, eight were positive and examples included “My children are ex Tukino squaddies and are now adults. The Tukino experience was akin to an Outward Bound experience, teaching them self reliance, confidence, teamwork, leadership as well as gaining useful skills in e.g. mountain safety, first aid,  skiing, off road driving, equipment maintenance, ski field management etc.” 
Conversely this comment demonstrated a wider need than the RAL programmes “Boys are already in Warriors programme and have been for several years.  What they are missing from this is the race training and opportunity to race against variety of other kids - which is what they get from the club”.
Ten respondents’ children were hindered from participating in squads due to:
· The cost of transport
· Scattered family and living in the South Island
· Hard to commit to set weekends due to school, sport commitments
· Shared custody of children
· Only being able to participate at Iwikau/life passes at RAL ( 2 comments)
· Warriors programme too costly (4 comments)
One respondent believed the RAL programme was excellent value for money and gives priority booking at the club, so not having kids it was easy to say the kids shouldn’t access cheaper tuition.
Additional comments
Finally we asked for any additional comments.  As these comments are a rich and heartening endorsement of the members love and commitment the full set is included here 
1. Not sure if you asked me at the beginning but I am an inactive member and my son Derek who is a top rate skier is currently living overseas. We have had great experiences at Aorangi but that was quite a long time ago now. I continue to pay my sub for when he returns to NZ and to support the club. By the way what is the story with debentures - Derek has some - when are you planning to repay them? Clare Callow 
2. Please introduce/publicise identity of the Einstein who reckoned  taking 10mins to complete the survey.   !!!!! Great stuff.  The various age groupings should expose a huge diversity of info.. Don't take too much notice of us "old Farts" look after the up and coming members.
3. Keep up the great work Clare. I wish you and your team all the best. Hopefully we can get back to the mountain this year. Regards Gavin Harford
4. The rule that under 4s should not be allowed at Tukino should be changed. The road has improved no end in recent years and there is no real risk as long as common sense is used. DA does not have it and has no problems at all and of late our friends who have small kids have had to join there to use Tukino. We have also been at Tukino several times when small kids have been there without issues and its only when someone arrives who know about this rule and jumps up and down that there is a problem, and even then only on future trips. Crazy!!
5. Thanks for the survey and thanks for the club. I hadn't skied in the North Island for 15 years until I came across Aorangi.
6. Hi Clare - Wow president!     Dave
7. Great to be able to give some feedback, thank you
8. Pretty happy with the way things are.
9. Keep up the good work
10. I enjoy the club atmosphere and the people in general. I have in the past been an active member but now find I use the club a lot less as I prefer to have private accommodation for my partner and myself - we do not have children ourselves - and the walk over to Iwikau (our preferred ski terrain) is prohibitive late on a Friday night in a blizzard. I have done this trek many times and now am at a stage where I prefer to avoid this. I know Ohakune offers the convenience but when you are coming from the north it is that little bit further and to be honest I am a die hard Whakapapa-ite! I realise that this is our choice however it is worth mentioning here as other's may feel the same.
11. No a fine club ..We love it ...
12. Like any club it evolves over time. In all the years I have been involved with the club we have always gone with the flow. Perhaps more lockers would be made available to others, while a small charge for setting up as we purchased ours when the lodge was rebuilt was paid perhaps this could be expanded. thanks for the chance to comment.
13. Having moved to North Canterbury (Mt. Lyford within view and Amuri field less than an hour away) would like to promote Ruapehu facilities to the natives here...they have been superior for decades but the weather is always a factor in the Tongariro National Park and I've spent much time in that wonderful region skiing in mist.
14. Keep up the good work. Mark Braddock
15. I don't believe Tukino should be a drain on the other club activities and locations, but should stand alone on costs and support.  There is most validity for a custodian at the Tukino Field and the least at Ohakune, where self support and support alternatives are close at hand.
16. That work parties are explained to new club members and also existing club members. There seems to be the same crowd feeling obligated to fix up and maintain the Ohakune lodge. I would like the work here to be slowed down as instead of maintenance over the last few years it has been full on building work etc. Very exhausting for the same crowd who come in and do these year after year.
17. The survey is a great idea - nice to have the opportunity to comment on the direction of the club
18. Thanks for the opportunity for a long time visitor (and now finally a member) to make a comment.
19. I'm impressed that you are doing this survey and making it easy to do. When I find the survey I helped to develop 30ish years ago, I'll send you a copy!!  I'm also delighted to have a woman President again.  Congrats Clare.  In the meantime I congratulate the committee of Aorangi for its dedication and high standards of maintenance.  And for the vision to ask members about their ideas for the future.  As a member for over 50 years I still love coming to Aorangi's lodges.  Well done, getting rid of a mortgage!   Elaine Moffat .
20. I previously belonged to Taupo Ski Club, and changed because of various reasons, however am very happy with Aorangi and think it is awesome. We live a long way from Wellington and the mountain, (Gisborne), so can't always participate in the full activities, but appreciate being able to be part of the club.
21. We joined the club at the end of 2008. Have also used it for summer tramping, which our family enjoys. It’s been great. As have all our winter experiences. We are really pleased we joined a club and feel that we have made the best choice for us (unpretentious family orientation).
22. Keep up the continual upgrading of all facilities at all lodges. Thank You
23. I feel John and Jan do a fabulous job of making it all happen. THANK YOU very much!
24. Thanks for the opportunity,
25. I like the way the bookings are easy to make & I can ring up & talk to John about a last minute booking.
26. Thanks for the chance to express my thought within the bounds of the survey.
27. Just like to thank the committee for all their hard work as I know they put in a lot of their own time into the club. Especially the caterers and John McGregor - I don't know how he copes with sorting out the bunk lists each week!
28. Wireless broadband is a necessity these days. Most of the adults that come bring their laptops and have to stay in touch with their work/business. We have a lot of club members that are computer savvy. They may even have access to a free wireless ADSL units to put in the lodges. There are many cheap solutions on the market for broadband. At this stage we rely on dial up which takes forever to download e-mails especially ones with attachments. At this stage we are frustrating the custodian as the lodge phone is out of action for people trying to phone in (say if they are running late or have a problem)
29. STILL LOVE YA AORANGI..!
30. Thanks for thinking about the future direction of the club.  ><(((((*>
31. Great idea to have a survey and it will be interesting seeing the responses/comments.
32. I have enjoyed all the time I have spent at the lodges, so has my family. Without it we wouldn't have done much skiing, so I am grateful. I am also grateful for the unpaid efforts of so many people to make it so good. Thank you. Richard.
33. Answer to 5 (average number of nights spent at lodge over a season)  does not include time spent at Iwikau as lodge warden.  John does a great job with his booking system and email newsletter. Catering officers do a great job at Iwikau and Ohakune. (No experience of Tukino).
34. As an ageing member of the club one of the many enjoyable times on the mountain were the work parties at the club huts and the development of Tukino tow facilities.
35. I enjoy being a member of the club, and hope that will continue for many years. Keep up the good work!
36. An excellent idea to gather members’ views. A big thank you to John and Jan McGregor for bookings managers.
37. Good idea to run a survey.  The results will be interesting.   The club is in good heart!  We have been members for over 20 years and have enjoyed it with and now without family.  The wide age range of members is good.   I certainly appreciate the large amounts of time the committee and other club officers voluntarily give to the club.




  


Appendix
What do you like about Aorangi Ski Club/think the club does well?
· Social aspect of Ohakune Lodge
· Choice of two main lodges is great
· Atmosphere, family friendly, casual, fun
· Having races and events inside the club i.e. schnapps cup etc Getting everyone of all ages involved in this growing sport.
· It's like my favourite sleeping bag.!!  Full of marvellous memories, Ruapehu history, personal challenges, failures and successes. Credit the club's introduction to old fashioned team spirit and contributions to lodge life as a major positive influence in children's adulthood .
· Staying with club members we know well
· The lodges are great, Tukino is amazing and soo friendly to everone. Tukino especially is very family oriented and the kids get a huge amount of support they would not get otherwise. My kids were new to Snowboarding when we first joined and I had no real knowledge of the sport. From day 1 the other kids, adults & patrolers who board took the kids under their wings and helped them learn.
· Lodges at all 3 areas.  Good atmosphere at the club, family friendly. Good facilities at reasonable prices.
· Great camaraderie - have built many enduring friendships
· Enjoy the club atmosphere at Tukino lodge and ski field.
· From memory, great spirit of members, family atmosphere
· Lodges at IWIKAU and OHAKUNE, summer bookings, teaching skiing for kids.
· Location of all lodges and the fact there is 3 lodges to choose from. Very good night rate too.
· Have lodges on 3 sides of the mountain.
· Great family club
· General good all round social atmosphere with a good spirit to get things done that need doing.
· I like the fact that the lodges run so smoothly and with honesty from the members.
· 3 lodges, all in good position, relaxed atmosphere.
· Reasonable cost, friendly members.  Lots of in-house talent (e.g., builders) and DIY to keep costs low. Dedicated officers and committee.  Convenient lodge locations.  Financial control/budgeting seems to be improving.
· The friendly atmosphere. The use of trip leaders & everyone mucking in.  The general cleanliness of the lodges, the food provided is very generous.  Maintaining great value prices.  The booking system appears fair and is well organised.
· The culture and the location of the club.
· Location.  Reasonably relaxed approach to all things, no significant "politics".
· Provide a lodge on a ski field.
· I think generally the club has a friendly inclusive atmosphere.  I also really like (I have to say this!) Tukino ski field and the fact they run a ski squad for young families, I think that attracted us there, and now although our kids are grown I would like to encourage the continuing use of this as a "nest" for new generations of Aorangi-ites
· Always been friendly
· 1) I like the fact that there is accommodation at each ski field 2) and the friendliness and camaraderie 3) Plus the ski/board training and racing and social events 4) and knowing people to go out skiing with.
· Friendly, camaraderie, good facilities in 3 sites
· atmosphere
· Very friendly club and members. Comfortable and well run lodges. Good food and meals.
· Very good atmosphere for anyone arriving by themselves - I have a non-skiing husband and have always come to Aorangi by myself or with children.
· Good atmosphere .Nice people .Nice position of Lodges .Great club.
· Well organised and friendly. I think in general very well run
· The people involved - access to three lodges on three different parts of the mountain.
· Family club, no pretentious people stay long.
· Wonderful Club spirit- everybody chips in.  Only a clutch of clubs achieve that
· Nice accommodation, family-friendly, good email newsletters, outgoing people
· Having a lodge on each side makes it interesting as there is always somewhere a bit different to go.  Having someone to organise the lodge at Iwikau makes a huge difference and they were really nice people.   Also the facilities were good.
· Great club atmosphere and members.
· Booking are managed very well The custodian's are very helpful and work hard to make everyone's stay memorable The casual 'muck in' atmosphere means that all the chores get done with little fuss or bother The food stocks are well managed and to a high quality Communication is excellent The location of Iwikau could not really be bettered and the general state of the lodge is good (and never cold) The family orientated atmosphere (from our perspective) is great....  but the club also seems to be orientated towards couples, loners, young and old!   This is normally a difficult challenge and does not seem to be a problem with Aorangi.
· Great facilities and members
· Our experience was that it was a good family skiing environment
· I think having 3 lodges gives us an advantage over other clubs. I think generally we have a very good atmosphere in the lodges. I like the fact that we are still comparatively small.
· 1) 3 lodges 2) clean and tidy 3) well organised 4) friendly people 5) safe
· Family feel. Affordable.
· have fun and enjoy friendships
· Great friendly atmosphere making new people feel welcome and involved in things
· Location at Iwakau and friendly family members. Good custodian, good newsletter, email information. Reasonable nightly rates.
· great atmosphere, well organised around food, good for families
· Everything. The facilities are good and improving, the fellow Members are great company, the lodge locations are good, and we have choices of lodge that most other clubs do not have.
· Provides options for accommodation. Gives a great start to skiing experiences for families Keeps upgrading its facilities to meet members increasing standards. Maintains fee levels to be accessible to families. Communicates well with members.   Encourages old members to still participate.
· Good value and standard of accommodation
· Has proven able to adapt to difficult times. Successfully encourages member participation in maintaining facilities. Cares about members in personal difficulty. The 3-lodge structure provides outstanding resilience when confronted by vagaries of nature!
· Friendly family culture, affordable, comfortable, efficiently run, good food, good location, good communication, bookings system and availability. Lodges on three sides of the mountain was a real attraction, with a choice of types of experiences - downtown, on-mountain village and back-country.
· I think it caters for the mid age family very well. Really great way to have positive family adventures with young teenagers. Love having no TV because it makes lodge life happen in a very social way. Lodges are very comfortable and have a lovely social culture. Great way to spend time with extended family, whether their stay at the club or not. We arrange to meet at the mountain with our families.
· Three Lodges, Friendly
· Camaraderie.  Provides three completely different life styles on three different sides of Mt Ruapehu.
· The people are great. Generally everyone is very accepting & tolerant of others. There's not often any conflict or arrogant personalities pushing personal agendas.
· Pretty much everything
· Family involvement, good and well informed bulletins, access to three lodges, fun events which can involve the whole family, fair booking system
· I like the fact that everyone has to pitch in and help to run the lodges when staying, including the working bees. It’s not all about money, I don’t expect flash accommodation and prefer to keep the club affordable.  I feel on the whole the family atmosphere is good.
· Good family space, safe atmosphere.  Great people, welcoming of new members.  Easy access to lodges.  Set up of rooms (at Ohakune) works well for young families.  Easy access to the mountain
· I like the fairly easy going atmosphere & the way the lodges are run.
· Tradition. The club has an established tradition, and long serving members need to keep this intact. There is room for change, but the Values and Traditions need to be observed.  Booking system is friendly & easy to work. Again knowing who you deal with helps heaps. Reliability. Fair prices and fair expectations. One work party per 5 years (hope I'm remembering this correctly) is an easy way to stay in touch with the core of the club. Club spirit. Members work hard and without thanks for going the extra mile or two to get the club a great deal on something/anything. Because they Care about the club. Need to encourage members to be active in this. John's email newsletter is just the best. I think that more use of this can be made. "Anyone knows of where the Club can get ......?" With approx 800 members, someone would know, if they had been asked.
· Sense of community.  Parties & social togetherness. Affordable costs.  Well managed, Dianne Terry etc do a great job. Notice what beds are available.
· I like the fact that there are three lodges which provides, along with different ski fields, different club atmospheres. E.g. more young family at Iwikau, more party and teenager at Ohakune, and different again at Tukino.  I like the fact that members come from different geographical areas and different socioeconomic groups which provides for an interesting mix of people at the dinner table.
· all of the above
· The facilities and location
· Simple and efficient Iwikau booking procedure due to great management excellent food stores at iwikau especially fresh vegetables, well done very welcoming
· seems to be very friendly, have met lots of people
· Cost, location, friendly atmosphere.
· Well organized, provides great meals - has dedicated members that contribute a lot to the club. The club has great locations in Ohakune and Top of the Bruce.
· absolutely love it and it is great catching up with all our regular members every year
· 1. ALWAYS FELT LIKE IT WAS "MY" CLUB AND HAD A GOOD "SPIRIT" 2. MEMBERS HAVE THE FREEDOM TO DO PRETTY MUCH WHAT THEY WANT WITHIN REASON
· Very well organised
· It is quite friendly.
· Access to 3 ski fields; lodges comfortable and well-maintained; good atmosphere at Iwikau; club members are interesting people - good company; the club is well run; good value for money.
· Three lodges, with three characters/ 'feel', that spread the membership across the mountain. a range of members [it takes all sorts] casual / do as you want approach the club has nurtured a huge number of kids into really great adults.
· Staying on the mountain with the wonderful setting and ease to go skiing. Also the company.
· provides great facilities for its members
· The whole lodge atmosphere particularly the friendliness and comradeship which the club engenders with shared duties being a major contributor  It is also well placed when you are getting on and have to carry a pack up the mountain!
· Having lodges at Ohakune and Iwikau. Great family atmosphere, usually great cooks
· Iwakau is a well run lodge with a nice atmosphere, open and welcoming
· Inclusive, family-friendly, joining in culture
· I like the size of the club i.e. a lot of members’ means knowing and skiing with a lot of different people. 3 lodges mean variety as to where I can stay/ski.  The 3 lodges are all very different and I think that having 3 three different lodges makes Aorangi special, i.e. we have the choice as to where to stay/ski. Our kids get the all the experiences of the commercial sides with their high speed quads etc which is great.  But just as important/good/beneficial for their development is the experience of a herder/more raw ski field of Tukino including the nutcrackers and ungroomed snow.  Skiing at Turoa/Whakapapa are excellent learning experiences for kids.  Skiing Tukino provides some learning experience opportunities for kids that Turoa/Whakapapa cannot provide. The club is also good at pointing out the costs of running each lodge and highlighting the financial problems and running costs of each of the lodges as shown in the annual report...And which need to be addressed.
· Welcoming atmosphere, family friendly, positive atmosphere, helpful, tolerant.
· Excellent facilities on 3 different ski fields.
· The club does very well in terms of good value, good members, good spirit.etc etc After 46 years we are not about to go looking for an alternative club.
· The people, the lodges, the locations, the systems, the price....
· Good facilities on mountain.  Choice of ski fields.  Great social scene.
· I like the community facilities, e.g., eating together, duties, cooking together, being together in the evenings, newsletters.  It’s great fun for kids to go up and be with others.  Also good to be able to play games together without needing a PC or TV for entertainment.
· Good atmosphere are lodges
· great atmosphere, membership fees are the right level
· Communication is excellent. The lodge is well maintained and or a maintenance schedule is in place. Social side is good. Haven't tried the ski training yet - but hear it is excellent
· Good, regular communication with members. Friendly atmosphere, without some of the elitist rubbish I've experienced at   some other ski clubs!
· Working around and fitting in bookings
· Relaxed bunch of people, friendly with good atmosphere, and the fact there are three lodges and places to ski within the Club.
· Welcomes strangers
· Well run - good facilities - good rates - good atmosphere etc etc
· Friendly people - lodges on the mountain. Lodges available in summer. Good food. Comfortable Lodges
· Having access to 3 lodges.  all lodges are well maintained and good club atmosphere
· The members
· Family friendly atmosphere - comfortable lodges - available when wanted.
· Three great lodges in excellent sites on all three ski fields, catering for three different ski experiences. Well equipped and very well run lodges by a friendly and experienced group of keen skiers Great lodge atmosphere Continuing a commitment to family skiing
· Friendly atmosphere. Well organised food (little wastage, good meals). Competitive pricing. Great booking "service" even for last minute bookings.
· Choice of lodges, spa at Ohakune. well maintained and looked after generally. The duty roster is well organised and people work as a team to organise food and cleaning. So far I have found that people just muck in and don't look for rewards or praise for doing it.  Can mostly get a booking when asked for. As per many clubs from other codes, a small core of people devotes time to the club. Good level of trust.
· Great friendly atmosphere when you stay in the lodges.  Meeting up again with people you have met before in the lodges.   Great for family holidays - good system of school holiday bookings. Good lodge facilities.  Social events at Ohakune
· the style of operation
· Excellent lodges - having all three ski fields covered is a real bonus. The Club Culture is friendly, inclusive and fun.
· Friendly hospitality, EXCELENT value for money
· Good mix of members Friendly people Good quality facilities

What do you dislike about Aorangi Ski Club/think the Club could do better?
· Do not accept block bookings during the school holidays from school groups. Members should be given first choice for these times. If they are allowed, do not allow more than 1 week so that at least one week remains available to members and their families.
· Wireless computer network
· All seems pretty sweet to me.... (Of course I'd have to say that wouldn't I?)
· Midweek it is run as a backpackers and you are with strangers and routines are different.
· Ohakune feels a bit clicky if you are new and don't know anyone there. They warmed up pretty quickly but it was a first impression. The lodge there is also not as open (and therefore inclusive) as Tukino so groups separate, this could influence my first point.
· Some separatist disagreements about the lodges rather than a one club philosophy.
· Need to tidy up race programme.  Many members, including those organising events, have lost track of how each event was originally structured. List all the race events on the website together with details of how the event will be run, trophy details, handicapping details and previous winners.  Manage a race training programme targeted not just at the elite, but also at general family members who enjoy a casual competitive spirit.
· More maintenance on the Tukino road is always appreciated.
· High cost of bunk nights, comparative to some other clubs, mainly because of subsiding Tukino, which I think still continues.
· A cook at the lodge would be extra good. The new rule of a minimum of 2 nights stay is difficult when travelling 4 hours by car, would mean having to leave home after a day’s work. High non-active membership fee for e-mails only should be reviewed; I doubt many non-active members stay in summer, though I am guessing.
· Nothing of any particular note that I can think of.
· First of all, would like to see the lodges to be better equipped with general items in the kitchen items, i.e. plates glasses etc. Also, it would be nice to have room for members in the lodges before any outside group booking out the whole lodge forcing me to find accommodation elsewhere.
· Cooking
· No major problems, some past difficulties with entrenched interests and agendas to detriment of overall club and disproportionate use of club resources.
· People abusing the catering system
· not much.  Night fees could be less but I appreciate what it costs to run and maintain the club.
· Seems fine to me.
· I think sometimes knowledge of the clubs structure and activities gets lost to new members.  Maybe work on this for new people so they know how it works?  Disseminate some of this knowledge - same with club races, ski squad etc
· The job roster needs to be posted asap and not changed at the last minute. This has caused problems when people have been accused of not doing their jobs, because they did not know.
· Maybe there could be more ski/board training. 2) Sometimes the lodges are really full (mainly at weekends) 3) It would be nice to have a dinner cook at the lodge!
· ???
· The Club needs to seriously consider the long term future of all its lodges in respect of the increasing services available at Turoa and Whakapapa and consult closely with members prior to any major decisions being made.
· Nothing
· I don’t like the it when one or two individuals take over the Turoa Lodge and treat it like their own little party house ..That is Bullcrap ..It is a lodge for good members and familie to enjoy and not for silly drinking games etc etc.Sorry to be so strong on this point but someone needs to tell.So many people have voiced their views to us .and just won’t stay there ..
· Nothing I can really think of
· Happy with most things
· nothing
· Always thought that some other clubs could achieve a more relaxed "at home" atmosphere with more tasteful furnishings but Aorangi has addressed that in recent years.  Skiing facility no problem.
· Offer a better deal for members who don't stay in the lodge.    This would keep some members on the list.   Perhaps give them an incentive to stay in the club when they don't need accommodation.  Perhaps some city events.  (Yes, yes I know this has been tried, but it always tries too hard to be ski-events in Wellington, rather than just monthly out for lunch, or bowling, or something with fun type people).
· Perhaps a survey of everyone’s skills and they could be put into a database?  Also what resources they have access to e.g cheaper food or materials.  Then working parties could be organised according to people’s skills and resources could be accessed cheaper perhaps in exchange for free nights stay instead of money? 2) Storage facilities - lockers would be great!! Particularly at Iwikau where it is hard to get everything in and out.  I would be happy to pay extra for this. 3) I would love to go to Tukino more often but don't have a 4WD with high clearance so have to borrow one.  Not sure how to get around this though?
· N/A
· Not a lot springs to mind.......    no complaints and I can't think what I would do to change things.
· nil
· I think we need to encourage/have more Trip Leaders during the season; this role seems to fall to a few and that is not really what club responsibility is all about.
· non sharing of bunk rooms
· Subsidise ski lessons. Get the web cam to work. Add outside weather program to web cam.
· You need to try and attract more young people; there is a real split in ages with lots of young children / teenagers and then lots of people 35 +.  Where are all the 20 - 30 year olds?  These are the ones that will soon be having their own families and hence more members.  We have recommended a few friends to join and they have but have then left after only one season to find a club with more people their own age
· At Turoa lodge make sure those who want to sleep are allowed to, i.e. min noise/partying after 11pm.
· Nothing/ transport to Tukino is a problem and always will be unless you or a friend has a four wheel drive
· Kitchens can be unappealing at times.
· Club racing could be assisted by arranging race-course training-sessions - many intermediate skiers are put off by the only opportunity for course experience being on 'The Day". Past sniping between lodges seems to have almost died out - and about time!   :-)
· It's not so cool for older teenagers. 17 years + but that could be their problem. They might come back to it later in life. It would be great to have a booking system that lets you view how many beds are left every day. It could also notify if people cancelled or didn't turn up so others could make a last minute trip if there was room. We missed the web cam last season.
· Aorangi could put more effort into ski / snowboard development for ALL members with subsidised lessons development squads etc.
· Booking process is a bit manual. An Online booking system would be great.
· hard to identify much that could be done better
· Can’t think of anything at the moment.
· For my personal situation and stage of life - I am not particularly into partying so I dislike it when there is pressure to dress up for a big theme night and the children eat very late so are exhausted. Its fine when the partying troops (Ohakune) go down the road to the pub for their social interaction.  I always pack my ear plugs just in case it is noisy.
· Ohakune  - parking can be an issue when busy at both Aorangi and Apres Ski - lack of adequate rubbish and recycling services.  Would be good to have a 'quiet time' between say 10.30pm and 6.00am especially when young families are staying.  Sometimes there are people staying at the lodge who are not on the booking sheet, which can make catering tricky.  Otherwise - all good (had to try really hard to find the dislikes)
· Sometimes non members like schools bloke up the lodges when I want to come.
· Nothing I specifically dislike. Briefing information from the Committee immediately following each meeting via John's email would give us the latest news and idea of the problems/issues that we as members may be able to give assistance.  Pat on the back for the committee for taking the time to ask via this survey.
· Rules on children/parental control.   I have stayed mid-week when parents have allowed their kids to run screaming up & down the hallway at 6am waking all those in residence.  While it is good the club has a family aspect, I think parents should be reminded that adults have rights as well.
· Realise that the members are spread across the North Island, and not just Wellington based - therefore the end of Year functions should move around each year and not always in Wellington. I made the effort to go down to Wellington for the 75th Anniversary, but I can't afford to do that every year for the end of Year function.
· Get transport to take luggage to and from the lodge
· nothing
· if the budget was to allow it -having a custodian who cooks the main meal would be great. After a hard day's skiing this is the last thing one wants to be doing. It does not really matter if you are stuck in the lodge due to bad weather. You do have to feel sorry for the members that are rostered to cook on a good day though.
· MEMBERS TRYING TO SAVE MONEY BY NOT STAYING FRIDAY NIGHT, THEN TURNING UP AT 8AM SAT EXPECTING A 3-COURSE BREAKFAST - I BELIEVE THIS HAS BEEN FIXED, ALTHOUGH IT IS AN INDICATION OF A CHANGE IN ATTITUDE TOWARDS THE CLUB - I.E. SOME SORT OF HOTEL SERVICE.
· At Iwikau, people can go to bed early (i.e. about 11.00) on Friday night and do not leave nights on for people who have made a long journey. So - better trip leadership at times.  Ohakune is pretty good - people there tend to quite busy lives.  Could be better kitchen facilities at Iwikau, in terms of washing up etc.   The quality of the ingredients for food often leaves a bit to be desired. I get the impression that people are trying to buy the cheapest possible.
· Not much. Finding suitable custodians has sometimes been a challenge in the past, but is under control now.
· like all clubs a few key people carry a huge workload to keep the system running, thank goodness they do, but we need to get a few more to step up, and not just sit back, use the facilities [and at time be over critical].
· I do not have any strong dislikes. The club is run by volunteers who do a wonderful job.
· ever increasing membership fees
· Pass (although sometimes the noise created by the future generations does make you wonder!)
· Nothing comes to mind.
· Core of members participate in events, functions, work, etc. Others go along for the cheap accommodation service?
· I think the work party system could work better.  I get the feeling that the work parties are run by very dedicated people and that the rest of the members do not support/donate time/or donate financially to support the people who do run the work parties. One idea is to require at least one work party per membership/family and for people who do not want to attend a work party to pay a $100 fee.  $100 does not even cover the fuel cost let alone other vehicle costs of attending a work party - so a $100 tax for some-one is like donating the fuel costs and being able to avoid the work party.  If there are 300 memberships and half the memberships pay the non-work party tax, that would generate $15,000 per annum to the Aorangi coffers.
· Most things seem to work well, systems have evolved over time and will continue to do so , no need for any radical changes
· Automated online booking system, using credit cards for payment.  This may be too expensive to set up but there may be other ski clubs who have done this and we could use their provider at a lower cost.
· nothing to dislike
· Ski seasons are just too short!
· No real complaints.  Should be careful that group bookings of outsiders (school groups etc) do not limit accessibility for members.
· Some rooms/people are still really noisy after 10pm.  It can be difficult to get the younger ones asleep by 9pm.  Maybe target the junior members with more club events? or opportunities to get together.
· Prices getting too high for family to stay.
· sharing with strangers or people who do not take children's bed time routines in to consideration
· No comment - we're not regular users right now as the kids are so young so can't think of anything!
· Less competition between the lodges.  All lodges have something different to offer and club members need to recognise the particularities of each place.  It concerns me that for e.g. Tukino may probably cost a disproportionate amount of money to run compared to the other lodges, that should not matter so much to club members.  I don't even use that lodge but recognise its uniqueness and hope one day I'll get up there!
· Safety at Tukino In particular 4x4 WD safety on the road.
· Nothing really - I have enjoyed every stay
· Sometimes difficult to find a quiet spot when the lodges are full. At Ohakune there has always been poor apres ski in the lodge due to people decamping to town but I suspect that things are much better now with Terry and Clare organising things
· no comment
· pass
· Promote summer and other alpine region activities among members e.g. tramping, cycling
· Maybe a better way to list on the booking for and the bunk/jobs list if you are veggie.
· Some abuse of facilities and vandalism.
· An online booking system (even read only) would be good so you can see how many free bunks there are.  Cancellations could be more easily filled at the last minute. Refurbish the kitchen and dining room at Iwikau!
· all members should be treated as equal
· This is not a dislike just a suggestion to improve the already excellent booking service we have.  Setting up an overflow booking arrangement (with other clubs) for those weekends that get booked out would be a real bonus.
· No suggestions

What was the primary reason for joining Aorangi as opposed to another ski club?
Family connections	Personal referral	Culture and atmosphere of Club	Price of membership and lodge nights	The facilities and services provided	Other (please specify)	0.17100000000000001	0.31700000000000017	0.17900000000000008	2.4E-2	0.16300000000000001	0.14600000000000007	

Is the membership of Aorangi Ski Club
Too small ( we need to recruit more members)	Just right (the current policy allows new members to join and generally balances against members who resign)	Too big (close the membership list)	2.7000000000000059E-2	0.89200000000000002	8.1000000000000003E-2	

If you visit Tukino, what attracts you the most?
Great location	Family friendly	Interesting and varied terrain	Off-piste skiing	No queues	Atmosphere	Far from maddening crowd	3.15	3.05	3.04	2.65	3.2600000000000002	3.3099999999999987	3.24	


If you would not visit Tukino, what are the reasons?
Road access	Transport/high wheel base	No chains	Using rope tows	Have RAL season pass	3.23	3.15	2.3199999999999967	2.65	2.73	


Do you have kids active in Aorangi Ski Club? If so, what are their ages?
over 16	One child	Second child	Third child	Fourth child	Fifth child	21	12	5	1	2	13-15	One child	Second child	Third child	Fourth child	Fifth child	9	13	3	1	0	10-12	One child	Second child	Third child	Fourth child	Fifth child	7	4	6	0	0	7-9	One child	Second child	Third child	Fourth child	Fifth child	4	5	3	0	0	5-6	One child	Second child	Third child	Fourth child	Fifth child	3	1	0	1	0	3-4	One child	Second child	Third child	Fourth child	Fifth child	2	1	0	1	0	1-2	One child	Second child	Third child	Fourth child	Fifth child	0	1	1	0	0	under 12 months	One child	Second child	Third child	Fourth child	Fifth child	2	1	0	1	0	



What is the level of their experience?
Advanced	One child	Second child	Third child	Fourth child	Fifth child	22	14	3	2	2	intermediate	One child	Second child	Third child	Fourth child	Fifth child	16	17	12	0	0	Beginner	One child	Second child	Third child	Fourth child	Fifth child	9	5	2	3	0	



Would they be interested in learning?
Ski technique	One child	Second child	Third child	Fourth child	Fifth child	11	10	9	2	0	Mountain safety	One child	Second child	Third child	Fourth child	Fifth child	5	5	1	0	0	Freestyle boarding	One child	Second child	Third child	Fourth child	Fifth child	3	4	3	0	1	Boarding	One child	Second child	Third child	Fourth child	Fifth child	3	4	1	0	0	Freestyle skiing	One child	Second child	Third child	Fourth child	Fifth child	11	6	1	1	0	Ski racing	One child	Second child	Third child	Fourth child	Fifth child	8	2	1	1	0	



How likely would you or your family be to participate in a squad now or in the future? (The Tukino ski sq
Very Keen	Iwikau (RAL Warriors 	&	 Flyers)	Ohakune (RAL Warriors	&	 Flyers)	Tukino	Not at all	6	5	4	1	Probably	Iwikau (RAL Warriors 	&	 Flyers)	Ohakune (RAL Warriors	&	 Flyers)	Tukino	Not at all	9	7	6	1	Maybe	Iwikau (RAL Warriors 	&	 Flyers)	Ohakune (RAL Warriors	&	 Flyers)	Tukino	Not at all	13	10	10	16	



Age range
16 - 25 years old	26 - 35 years old	36 - 45 years old	46 - 55 years old	56 - 70 years old	71+ years young	2.2000000000000013E-2	6.0000000000000026E-2	0.20900000000000007	0.34300000000000019	0.31300000000000017	5.2000000000000032E-2	

How long have you been a member of Aorangi Ski Club?
Less than 2 years	2 - 5 years	6 - 10 years	11 - 20 years	more than 21 years	9.7000000000000045E-2	0.26100000000000001	0.20100000000000001	0.16400000000000001	0.27600000000000002	

On average how many nights do you stay each ski season at:
more than 21 nights	Iwikau	Ohakune	Tukino	5	5	0	11 - 20 nights a year	Iwikau	Ohakune	Tukino	8	8	3	6 - 10 nights a year	Iwikau	Ohakune	Tukino	43	20	9	less than 5 nights a year	Iwikau	Ohakune	Tukino	63	64	14	Don't stay at this lodge	Iwikau	Ohakune	Tukino	8	19	66	
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